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n  Open  Letter  to  the  Striking  Printers 

and  Bookbinders 

THE  OPEN  SHOP  VERSUS  WORKER’S  CONTROL  OF 

INDUSTRY. 


The  present  industrial  crisis  is  the  outcome  of  the  Imperialistic 
war,  1914-18.  The  war  arose  out  of  the  antagonisms  of  the  two 
great  rival  Imperialistic  groups  over  the  control  of  backward 
countries,  sources  of  raw  material,  markets  for  surplus  products, 
and  spheres  of  influence,  i.e.,  political  domination  of  backward 
nations  for  the  reinvestment  of  surplus  capital. 

The  war  laid  waste  vast  areas  of  Europe,  slaughtered  millions 
of  workers  and  shattered  the  entire  system  of  wealth  production, 
particularly  in  Central  and  Eastern  Europe.  Europe  is  destitute, 
while  other  countries,  especially  the  U.S.  and  Canada,  have  an 
enormous  surplus  of  goods  for  sale,  but  because  Europe  cannot 
guarantee  payment,  the  capitalists  of  this  continent  refuse  to  supply 
them  and  shut  down  the  factories.  The  American  and  Canadian 
workers  obeying  too  well  their  masters  advice  of  “greater  produc¬ 
tion/’  have  glutted  the  markets  with  commodities,  and  their  re¬ 
ward  is,  five  millions  unemployed,  others  on  part  time  and  whole¬ 
sale  reductions  of  wages. 

The  employing  class  have  seized  upon  this  situation  to  reduce 
the  standard  of  living  of  the  workers  to  the  lowest  possible  point. 
To  accomplish  this  it  is  necessary  first  to  smash  the  Trade  Unions, 
so  a  huge  campaign  for  the  “Open  Shop”  is  organized.  All  the 
Employer’s  Associations,  Chamber’s  of  Commerce,  Boards  of  Trade, 
are  leagued  together  to  destroy  the  Unions,  and  huge  sums  of 
money  have  been  spent  to  achieve  this  end. 

The  aim  of  the  “Open  Shop”  campaign  is  to  utterly  destroy 
the  organizations  of  the  workers,  to  tear  from  their  hands  the  only 
weapon  of  defense  they  have  against  the  encroachments  of  capital, 
to  reduce  them  to  the  level  of  broken  spirited  wretches,  forced  to 
produce  wealth  for  their  masters  at  wages  sufficient  to  enable  them 
to  exist  as  mere  wealth  producing  machines. 

The  following  bears  this  out.  Dr.  H.  A.  Garfield,  ex-Fuel  Con¬ 
troller  of  the  U.S.,  to  the  Young  Men’s  Canadian  Club,  Montreal, 
Jan.  27th.  “I  hold  this  to  be  the  time  that  the  unskilled  laborer 
has  no  MORAL  RIGHT  to  demand  more  wages  than  ENOUGH  TO 
SUPPORT  HIMSELF,  AND  HIMSELF  ALONE  in  good  health 
AND  WORKING  CONDITION.”— Star,  Jan.  27th. 

The  Wall  Street  Journal  voiced  the  same  sentiments  about  the 
same  time.  And  remember  the  standard  of  living  of  the  skilled 
and  semi-skilled  in  any  country  is  dependent  upon  and  tends  ever 
downward  towards  that  of  the  unskilled.  It  is  the  concern  of  us  all. 
In  spite  of  all  the  protestations  of  friendship  towards,  and  toleration 
of,  the  A.F.  of  L.,  as  against  the  so-called  revolutionary  Unions, 
voiced  in  the  Bulletin  of  the  C.M.A.,  issue  of  June  1st,  1921,  the 
employers  are  as  anxious  to  smash  the  so-called  conservative  Unions 
as  they  profess  to  be  in  regard  to  the  others.  They  all  look  alike 
to  them;  they  mean  organized  resistance. 

The  success  of  the  “Open  Shop”  movement  means  the  loss  of 
all  the  gains,  no  matter  how  small,  bought  by  years  of  hard  work 
and  struggle  on  the  part  of  the  Unions. 

Every  strike  of  the  workers  is  seized  upon  to  further  their 
plans ;  in  fact  the  unions  are  goaded  into  striking  as  much  for  that 
purpose  as  for  the  actual  immediate  gain  to  the  employers  accruing 
from  a  reduction  of  wages.  The  printers  strike  for  a  44-hour  week 
and  an  increase  of  wages  has  been  turned  into  a  fight  for  the 
“Open  Shop”  by  the  bosses.  This  is  the  answer  of  the  bosses  to 
all  workers  who  believe  in  the  identity  of  interests  of  Captial  and 
Labor,  the  sacredness  of  contracts  (which  the  bosses  never  live  up 


to  when  it  suits  them  best  to  do  otherwise)  and  the  necessity  of 
negotiation  instead  of  striking  to  gain  their  demands.  The  bosses 
never  talk  of  negotiation  or  arbitration  unless  the  labor  market 
seems  against  them. 

The  action  of  the  bosses  clearly  reveals  that  in  spite  of  concil¬ 
iatory  phrases  a  very  real  struggle  goes  on  between  the  two  classes, 
employers  and  employees,  and  if  the  workers  guide  their  actions  by 
these  honeyed,  but  lying  catchwords,  they  are  courting  disaster. 
The  manner  in  which  the  workers  are  split  up  into  many  Unions 
makes  it  easier  for  the  enemy  to  handle  them.  The  Unions  strike 
one  by  one ;  in  different  cities  the  same  trades  strike  at  different 
times,  enabling  the  bosses  to  concentrate  all  their  energies  on  these 
isolated  units  and  slowly  strangle  them  one  by  one.  Witness  the 
late  strike  of  the  packing  house  workers.  The  workers  must  rec¬ 
ognize  that  the  attack  is  made  upon  every  union — that  they  are  all 
involved  in  the  struggle  and  that  the  great  need  of  the  hour  is  a 
co-ordination  of  the  Trade  Union  forces  to  defeat  the  “Open  Shop” 
menace. 

This  can  be  occomplished  by  turning  the  various  Trades  and 
Labor  Councils  and  Central  Labor  bodies;  the  Building  Trades, 
Metal  Trades,  Allied  Printing  Trades  Councils,  into  real  directing 
centres  to  unite  the  resistance  of  the  Unions  in  this  struggle.  If 
the  delegates  of  these  bodies  are  unwilling  or  unable  to  perform 
this  neessary  task  then  the  Trade  Union  membership  should  see 
to  it  that  men  are  put  there  who  will  do  it,  BECAUSE  THE 
WORKERS  STANDARD  OF  LIVING  IS  AT  STAKE  and  any 
hesitation  now  will  be  disastrous;  will  entail  a  loss  that  only  years 
of  patient  work  will  ever  regain. 

“A  solid  front  to  the  enemy”  must  be  the  slogan  in  this 
struggle.  The  Unorganized  Workers  must  not  be  overlooked,  and  if 
the  unions  still  persist  in  an  attitude  of  craft  aloofness  they  can¬ 
not  expect  help  or  sympathy  from  these  elements.  The  idea  that 
all  workers  are  involved  in  this  struggle,  that  it  is  their  cause, 
must  be  kept  to  the  front  and  upon  this  basis  Factory  Committees 
must  be  organized  embracing  every  worker  in  a  factory.  The 
various  factories  should  send  delegates  to  a  Central  District  organ¬ 
ization,  and  the  districts  should  be  linked  up  in  a  National  Organiza¬ 
tion  of  Factory  Committees.  This  is  the  only  way  to  meet  the  anti¬ 
labor  forces  behind  the  “Open  Shop”  campaign. 

The  severe  industrial  crisis  makes  the  struggle  of  the  workers 
very  hard,  and  only  a  determined  effort  to  line  them  up  solidly  will 
prevent  wholesale  blacklegging  and  the  triumph  of  the  “Open 
Shop.”  All  the  powers  of  the  State,  “moral”  and  physical  are 
behind  the  bosses,  so  no  sympathy  can  be  looked  for  from  that 
quarter.  The  vast  army  of  unemployed,  the  consequent  weakening 
in  membership  of  the  Unions,  and  the  scarcity  of  funds  must  bring 
home  to  every  worker  the  hopelessness  of  fundamentally  bettering 
his  or  her  position  under  our  present  industrial  system.  The  only 
effective  answer  to  the  “Open  Shop”  and  the  abject  slavery  it 
implies,  is  “Worker’s  Control  of  Industry.”  This  should  be  the 
task  of  the  Factory  Committees.  These  Committees  are  not  a 
substitute  for  the  Trade  Unions.  Their  function  is  to  organize  all 
the  workers  in  the  factories,  shops,  etc.,  to  prevent  the  sabotage  of 
the  capitalists  in  shutting  down  the  plants.  The  capitalists  have 
ably  demonstrated  tliier  inability  to  keep  industry  running  on  the 
present  profit  basis.  It  is  the  duty  of  the  workers,  the  only  useful 
element  in  industry  to  assume  control,  and  run  the  industries  for 
the  benefit  of  the  working  class.  This  is  the  only  solution  for  the 
so  called  problems  of  unemployment  and  wage  reduction,  and  the 
menace  of  the  “Open  Shop.” 

Workers!  Your  very  existence  is  at  stake.  Unite  for 
Worker’s  Control  of  Industry  and  the  Abolition  of  the  Profits 
System  of  Capitalism. 

Issued  by  the  Trade  Union  Committee  of  the  Worker’s  Inter¬ 
national  Educational  League. 

28  WELLINGTON  ST.  EAST,  TORONTO 
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